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Corporate vision and mission

A society empowered
by the use of right

media for community

development

=3
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** Introduction

Although the topic of gender relations is a topic that should be discussed openly in
society, the lack of public or open discussion has led to various serious problems.
However, many people in modern times understand gender differently. According to
certain definitions in society, masculinity and femininity are based only on sex and it
is also known as sex. Also, maleness and femaleness are defined as gender among the
social introductions given to people by the society based on sex. But through such
narrow definitions, the people who are not included in the wider social context are
large. Gender equality should not be limited to one section of society and it should
belong equally to men, women, transsexuals, and related disadvantaged groups.
Article 12 of the Constitution of Sri Lanka guarantees that no person shall be
discriminated against on any grounds and that every person has the right to work
legally. And since Sri Lanka is a country that has signed internationally to these
matters, there should be a representation of the policy of gender equality in the
institutions of this country.

Establishing a gender policy at Prathiba Media Network (PMN) means ensuring the
equal rights of everyone in the organization. It also discussed why is gender
mainstreaming is required for PMN through this policy? Furthermore, the gender
policy scope and approach of Prathiba Media Network are mentioned and the purpose
and objectives of the policy are also mentioned. Prathiba Media Network's
operational principles of gender equality and the criteria used to measure the success
of the policy are also mentioned.

1. Pratibha Media Network's Gender Policy Scope and Approaches

As an institution, especially as a community media institution that regularly works with society
with the aim of community development, Prathiba Media Institute targets two main groups in its
policy formulation. That is; Short-term or long-term employees who are involved in the
organization's activities in various ways within the organization and people who receive services
directly or indirectly through the organization.
Accordingly, both of these groups are covered through this policy which is agreed upon in our
organization, and this policy;

» Institutional level and

> Interms of service level, its scope is determined in two ranges.

In order to more effectively cover both of these ranges, our core network's gender policy
mainly takes a three-pronged approach;

1) Gender sensitive approach
2) Gender empowerment approach
3) A transformative approach to gender

PRETHIBA MEDIA NETWORK



2. Why Prathiba Media Network needs a Gender Policy

> Because PMN is a voluntary organization engaged in community development work using
media

» Prathiba Media Network is a media organization that works closely with the grassroots

community and provides equal opportunities to all sections of the population without gender
discrimination.

> To contribute more towards securing the rights of marginalized and neglected marginalized

groups (Transgenders and other related groups) in society.

> Being an organization that respects human rights and duties at all times

» To consistently and widely apply gender equality and equity within PMN.

» To provide greater access to media for transgender and other related groups.

» Since there is no recognized policy charter on gender in PMN and the employees do not have
a proper understanding of the policy issues.

» To ensure that the privacy and rights of employees working in our organization are not
violated or curtailed based on their gender or any other related matter.

> Civil organizations work with PMN to ensure that the rights and privacy of beneficiaries and
other external beneficiaries are not violated or curtailed.

» Prathiba Media Network has a ten-year action plan to succeed and maintain a streamlined

staff administration.

> For equal distribution of the benefits of the institution to all strata of the society

PRETHIBA MEDIA NETWORK



3. Obijectives and Operating Principles of the Policy

The objective of Prathiba Media Network's Gender Policy is to; To integrate gender
equality and the empowerment of women and LGBTQ people into all of its work and
initiatives, and to own the media space for the rights and diverse needs of women, men
and LGBTQ people. To achieve this objective, the following operational principles should

be followed.

. Gender sensitivity in the organization

This can be considered the main policy criterion that should be in the gender policy.
That is, there should not be a monopoly of only men or women in the institution.

a)

b)

d)

The support of every person in the organization is essential to achieve the
goals of PMN. Therefore, PMN should not use sexist language or language
that makes women and trans people feel uncomfortable or stigmatized.

Reporting should not emphasize gender stereotypes and portrayals should
be truthful. Their differences should be respected.

Members participating in PMN programs should not be identified without
their consent. The existing differences between the beneficiaries should be
respected. In the radio programs, the questionnaire does not mention the
identity in the information given.

We must report victims of violence anonymously to women and LGBTQ
people

Il.  Ensuring equality in the institution.

a) Appointing and maintaining Pratibha Media Network's Advisory Board and Board

of Directors.

The advisory board of the organization has the opportunity to be appointed to
the advisory board of the organization regardless of gender. Skilled and
experienced citizens with scholarly knowledge about the field. There should be
an advisor who advocates for LGBTQ people as well as gender issues.

Any qualified person, regardless of gender, has the opportunity to be appointed
to the positions of the Board of Directors.

PRETHIBA MEDIA NETWORK
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b) Pratibha Media Network, a media organization of the people, provides all
privileges regardless of gender. New staff should be recruited with a transparent
recruitment process.

+ Applications are invited first.
(Vacancies available in the institution will be publicized through
newspapers, the internet, or other methods.)
#+ The applications of the qualified candidates should be selected from
among those applications
+ Applicants will be interviewed by a three-member (both gender)
committee of the organization's board of directors.
% Where both sexes are represented, those who are suitable are recruited
to the staff

Here, LGBTQ (transgender) people can also join the eligible institutes.

¢) Promotions in Pratibha Media Network are not limited to men. In that case,
promotions should be given without gender, focusing mainly on qualifications,
professional experience, skills, and leadership. Women and LGBTQ should have
leadership.

d) Inimplementing and maintaining the programs of the institution

In the project programs conducted by PMN, civil organizations should be
involved in such a way that both genders (50% from each party) are represented
by one organization. There should also be no division between women, men, and
LGBTQ in the work done in radio programs.

e) Infinance and administration of PMN
Here, privileges or salaries should not be given based on gender or sexuality.
Salary should be given based on merit. Only their professional life should be
considered and their personal life and rights should not be affected.

I11.  The location of the organization and the work environment are suitable
a) Location of Prathiba media network

PMN's institutions should use an environment where both men and women can
work openly without any problems. When, the institution should be located in
an environment suitable for the employees with sanitary facilities.

b) Existence of programs and activities outside the institution
Prathiba Media Network's radio programs as well as other external programs
should involve beneficiaries irrespective of culture and gender. They should
always choose a balanced environment with the necessary sanitary facilities.
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V.

c) PMN must institution to the following travel policies for off-site programs.

+ All workers, regardless of gender, should be allowed to travel safely to
their desired destinations with equal facilities.

+ |f the company’s employees are in an area away from the company for
any service, after 6.00 p.m., they should refrain from traveling until 5.00
a.m. the next day.

+ Employees must be provided with a safe and suitable vehicle for travel
when joining programs outside the organization. Especially the safety of
women involved in the organization is mandatory.

Existence of an operational code of ethics within the institution of PMN

This should create equality for everyone in the organization. Furthermore, every
employee who comes into contact with the institution should be informed about this.
Employees should be given training and an understanding of the general process of
Pratibha Media Network. We should make awareness about this code of ethics through
our organization while recruiting members to the organization as well as making them
contract. It also creates trust in the organization among the members. Especially when it
comes to empowering women and hiring LGBTQ people, it is essential to have an
operational code of ethics.

Avoiding sexual harassment

Sexual violence is a serious criminal offense in Sri Lanka as well as in many
countries of the world. Media organizations that advocate for the people should
follow policies against sexual violence. Actions should be taken against sexual
harassment in the workplace as well as in the course of duty.

Therefore,

» Employees of PMN should also be informed about sexual harassment while
informing them about this statute.

» We should conduct training and awareness programs on combating sexual
violence through our institution.

» If an employee is accused of sexual harassment in the Prathiba media network
during duty, action should be taken following the corporate disciplinary procedure
that can be implemented transparently and practically.
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% Reporting on LGBTQ people

The LGBTQ concept originated in the 1970s. This is first included in Article 29 of
the 1984 Universal Declaration of Human Rights. LGBTQ refers to lesbian, gay,
bisexual, transgender, and questioning people. World LGBTQ Day is celebrated
on October 11 every year. As this concept is common in European culture, they do
not have problems in institutions, but with Sri Lanka's cultural system, they do
not have a place in many institutions. They have the opportunity to get space in
the Prathiba media network, which is a media organization of the community.

+ LGBTQ people can work with our organization and report their issues
through our media.

+ LGBTQ people, such as gay, bisexual and transgender people, should be
treated fairly, honestly, and with respect and should not be treated in a way
that makes them feel uncomfortable.

+ LGBTQ people should also be included in their programs. They should be
given space within the PMN to speak for and be represented. For example,
they have the opportunity in our company'’s real voice television program.

+ They are given equal opportunities, and equal rights and are not neglected in
Prathiba Media. They should have the opportunity to express themselves in the
programs of Prathiba Media Network.

If an LGBTQ employee experiences
any discomfort in the organization, they can
report it to the PMN Administration
Department. The institution should be
obliged to protect their identity. Even if an
employee acts in a way that makes them
uncomfortable in the organization,
disciplinary action should be taken for that
person according to the disciplinary
procedure of Prathiba Media Network.
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4. Policy Determinants of Gender in Prathiba Media Network

The following criteria should be used to measure the success of the policy
principles in the implementation of the gender policy.

» Once in three months, the Executive Director of Prathiba Media Network will hold a
ONE-TO-ONE MEETING to discuss gender issues confidentially. In Here, their current
progress as well as weaknesses should be discussed. Also, they have to discuss the
problems in the organization.

» The Board of Directors will monitor the progress related to the achievement of the
objective and objectives of the policy. The Board of Directors is responsible for the
proper implementation of PMN's gender policy, so they should implement it
properly. If this policy is not met in any way, the necessary advice should be taken
from PMN's gender advisor and implemented.

» Project Officers are responsible for engaging the beneficiaries for the projects. They are
responsible to the Board of Directors.

All employees of Prathiba Media Network must be responsible and accountable
for the implementation of the gender policy and the achievement of its
objectives. This policy applies to all PMN employees as they are asked to ensure
that they understand their roles in implementing the policy and that they have
the skills and confidence to promote gender equality and empowerment in

Prathiba Media Network's work.
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